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	Indiana University

HPER 290

1025 East Seventh Street

Bloomington, Indiana 47405

812-855-2371 (voice only)
	Indiana University

SRSC 115

1601 Law Lane

Bloomington, Indiana 47405

812-855-7772 (voice & TTY)


STUDENT RECREATIONAL SPORTS ASSOCIATION

The Student Recreational Sports Association is an association acting as an advisory and programming group to the Division of Recreational Sports. This association is the means of communication from its constituency to the Recreational Sports staff and the Bloomington Administration. The Student Recreational Sports Association is dedicated to monitoring, improving where necessary, and promoting Recreational Sport opportunities to the student, faculty, and staff at Indiana University, Bloomington. 

I.  Executive Board

The Executive Board will serve as the guiding body of the group responsible for representing students within Recreational Sports.  The executive members will be required to attend a biweekly SRSA Advisory Board meeting, a biweekly Executive Board meeting and mass meetings of the association. Each executive officer will serve as a mentor to a Director in order to facilitate learning and continuity to the director.  Additionally, each executive officer will shadow a program area representative to further Division-wide knowledge and communication at the participant, volunteer and student employee level.

A.  Officer Position Descriptions
President
The President shall preside over all SRSA meetings and will represent SRSA to Bloomington administrators as well as to other organizations in the University community.  The President will serve on the Dean of Student’s Advisory Board, Campus Recreational Sports Committee, the Mandatory Fee Review Board, and any other committees necessary to represent the Division.  

Vice Presidents (2)

The Vice Presidents shall coordinate the operations of the SRSA councils and sub-committees.  The Internal Vice President focuses on the activities of the Directors and serves as the President’s representative when necessary. The External Vice President shall coordinate the activities of all Program Area and Residential Representatives.

Secretary / Treasurer
This position is responsible for coordinating meetings of the board, documentation, Meeting minutes and reports and correspondence for SRSA. In addition, this position is responsible for fiscal transactions and reporting for SRSA and assistance with preparation for the student fee review.

B.  Director Position Descriptions
Marketing/Relations
Responsibilities may include:

1. Create marketing plan to increase awareness of SRSA on campus.

2. Coordinate SRSA webpage; work to keep up to date and accurate; maintain link to Division web page.

3. Assist with preparation and distribution of the SRSA/Division newsletter for banquet and alumni newsletter.

4. Coordinate SRSA Communications (pamphlets, flyers) in campus-wide events. 

5. Coordinate purchase of approved shirts or SRSA promotional items.

6. Provide SRSA banner when needed and decorate tables.

7. Help with participant recognition at All Campus Championships or major Club Sport events. 

8. Attend selected meetings of International Student Organization Advisory Council, Black Student Union, Graduate/Professional Student Association, Latinos Unidos, etc. to represent opportunities for participation and employment in recreational sports and obtain feedback for SRSA.

9. Help with employee appreciation events by representing SRSA.

Special Projects
Responsibilities may include:

1. Coordinate SRSA presence at Summer Freshman Orientation, RecFest, IU Welcome Back, Cardboard Boat Regatta, Polar Bear Plunge, RS Welcome Back Weeks and Jill Behrman Run for the Endzone.

2. Coordinate the SRSA Honors Banquet.

Facilities/Equipment
Responsibilities may include:

1. Examine block scheduling facility policies and utilization.

2. Serve as a member of the Campus Recreational Sports Committee task force on facilities/equipment.

3. Examine facility use patterns and rental policies.

4. Provide input from SRSA facility repair/renovation; facility risk management reports and equipment replacement.

5. Coordinate SRSA input on Facility Master Plan.

II.  SRSA Advisory Board Descriptions
Note: The Advisory Board includes the Executive Officers and Directors as well as these two categories of representatives. Advisory board members will complete the responsibilities as their contribution to the SRSA. Members will be required to attend the biweekly meeting of SRSA, but are not required to have any prior experience with the SRSA. Each member will have a staff parallel within the Division of Recreational Sports for guidance. 

Residential Representatives (Off Campus, Residence Halls, Greek houses)

Responsibilities may include: 

1. Work with residential unit managers within the residence halls, fraternities, sororities, and off campus to develop topics for SRSA to address

2. Relay to SRSA any problems residential units are experiencing.

3. Help find ways to increase participation within residential units.

4. Assist with assessments and evaluations of the services provided to your constituents.

Program Area Representatives

Responsibilities may include:

1. Attend SRSA meetings and update the SRSA on your respective Council goals/objectives and status.

2. Report SRSA and Division events at your Council meetings.

3. Review mid-year and annual reports for your program area (s) prepared by Professional Staff. Identify information to share at SRSA meetings or that should shape goals and objectives.

4. Announce any problems, suggestions, or upcoming events at the SRSA and Council meetings.

5. Assist with assessments and evaluations for your respective program area(s).

6. Review program area(s) incentive/recognition plan for student participants and employees.

7. Review and address program area(s) policy, procedures, fees, funding, facilities and goals/objectives for student input.

Should you have any questions about these positions, please email the SRSA at: srsa@indiana.edu
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                                    Indiana University

Student Recreational Sports Association

Name ____________________________________      Telephone_____________________

Campus Address _______________________________  Email ________________________

Year in School: (circle one)
Freshman
Sophomore
  Junior       Senior       Graduate

Position Interest: ________________________

Academic Major/Minor: ________________________


1. List your involvement with past activities and organizations:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Why are you interested in SRSA?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. In what other activities will you be participating next year?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. After reading the position descriptions, why are you qualified to hold the position you selected?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. With what issues, concerns, ideas, and new projects do you see SRSA being involved   next year?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Student Recreational Sports Association

Leadership Flowchart
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Meeting Structure

Executive Board Meetings


Presiding: Vice President Internal


Participants:



President



Vice President External



Vice President Internal



Secretary/Treasurer



Directors


Agenda (all items pertain to “office business,” the day to day details of SRSA operations)



Task Reports (not council or representative related)




Did the Marketing Director get that photo to the IDS?




How much money is left in our budget?




Do we have everything ready for our booth at Jill’s run?



Old Business: Whatever is left over from previous New Business




Review a draft letter to the President



New Business: Develop Mass agenda




What should we talk about at our next Mass Meeting? Next Advisory Board meeting?




What do we want our “professional” t-shirts to look like?




What goals should we set for our participation in Polar Bear Plunge?


Length:  1 hour – What topics to address at Campus Recreational Sports Advisory Board meeting?


Location: SRSC Training Room


Recurring: Monthly, first Thursday at 7:00 pm

Advisory Board Meetings


Presiding: Vice President External


Participants



President



Vice President Internal



Vice President External



Secretary/Treasurer



Directors



Council Presidents



Residential Representatives


Agenda (all items pertain to council/residence business, involvement in special projects, marketing, facilities/equipment)



Executive Reports

“I, the president, have done this the past two weeks…” and, “upcoming needs include….”



Council/Residence Reports




“Intramurals has done this in the past three weeks…” and, “upcoming need include…”



Old Business-whatever is left over from previous New Business




Review our proposal for recognition wall in the SRSC




Review our involvement with Facility Master Plan



New Business




Guest Speakers presenting new concepts, programs, etc.




Next steps for facility master plan




SRSA article in next RecSports magazine



Announcements




“Aquatics is having a social next Tuesday night…”


Length: 1 hour


Location: SRSC Training Office


Recurring: Monthly, third Thursday at 7:00 pm

Mass Meetings


Presiding: Vice President External


Participants:



President



Vice President Internal



Vice President External



Secretary/Treasurer



Directors



Entire Council Memberships



Residential Representatives/Membership

Agenda (all items are “big picture,” such as the facility master plan, fee request, issues, new programs/services, etc)



Executive Reports

“I, the president, have done this the past two weeks…” and “we have these goals coming up”

Council/Residence Reports

“Intramurals has done this in the past three weeks…” and, “we have these goals coming up”



Old Business-whatever is left over from previous New Business




Vote on the proposal for a recognition wall at SRSC that was tabled last meeting. 



New Business




Guest Speakers presenting new concepts, programs, etc.




Discuss Intramural Sports Council proposal that we get a Frisbee golf course.



Announcements




“Aquatics is having a social next Tuesday night…”


Length: 1.5 hours


Location: SRSC Auditorium


Recurring: To Be Determined (twice semesterly?) when it does occur it will take place of Board Meeting.

Fraternity Representative





Vice President


Internal





Intramurals Sports Council





President





Fitness/Wellness





Sorority Representative





Informals/Aquatics





Marketing


Director





Secretary/Treasurer





Special Projects


Director





Vice President 


External





�





Facilities/Equipment


Director





Club Sports Federation





Residence Halls Representative





Off Campus Representative








